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School Improvement Plan
Millside Elementary School

Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the school's
comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address the school
improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act (ESEA) as applicable.
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Improvement Plan Assurance
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Introduction
During the 2019-2020 school year, schools will have two options for Goals and Plans. 1. Update Goals and Plans, if necessary, based on
analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis
of data and Program Evaluation.
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Improvement Plan Assurance

Label
1.

Assurance
Response
Which option was chosen for Goals and Plans? Goals and
Plans in
ASSIST

Comment
See Goals and Plans in Assist
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Title I Schoolwide Diagnostic
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Introduction
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. The Comprehensive Needs Assessment must be completed
prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs
Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four
types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data
is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children
as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

1. How was the comprehensive needs assessment process conducted?

In the fall, winter and spring we conduct formative assessments in the areas of reading-language arts and math. The results are reviewed by
staff and parents to help form individual instruction plans and to inform building-wide instructional goals. The process we use is as follows:
1. Identification of student learning goals.
2. Identification of possible contributing causes for gaps in achievement.
3. Objectives to achieve student learning goals.
These three steps are used to guide the school's identification of additional resources to support goals and objectives. This process is fluid
and changes as data becomes available and is annually reviewed to make improvements.

The needs assessment is on-going throughout the year. It is formally conducted annually at the district and building levels in the spring of
each year. Input is taken from parents, administrators, teachers and students. NWEA and local assessment data are continually reviewed.
Staff, students and parents are surveyed at different points throughout each year to obtain perceptions and feedback about programming and
culture of the building.

2. What were the results of the comprehensive needs assessment process? What information was concluded as a result of
analyzing perception, student achievement, school programs/process, and demographic data?

The 2015-16 is the first year that Millside Elementary has the district's population of kindergarten and first grade students from across three
previous elementary buildings. Currently, we can look at 3 years worth of trend data.In addition as a K-1 building, we will not have MSTEP
results, but will pay close attention to the scores of our 3rd grade population.

PERCEPTION DATA:
In May of 2019, we administered the staff, parent and early elementary surveys from the advanced-ed site. We were able to collect surveys
from all students and staff and 91 parents.

STUDENT PERCEPTIONS:
When we looked overall the results were very positive. The highest areas indicate that students feel safe in school and that their teachers
know them. The 2 lowest areas were use of computers in the classroom and perceptions that their family likes to come to school. In each
classroom we have a SMART board and i-pads used on a daily basis but the question asked about computers and we feel there may be a
misunderstanding with the survey language. Secondly, about 72% of the students said their families like to come to school. This is 8 % more
than the previous year. We are not sure if that means they are unable to visit the school or they are uncomfortable visiting the school. We will
dig deeper in the parent survey.

PARENT PERCEPTIONS:
91 households completed the parent survey, our largest turn out yet. This is a little more than 1/3 of our school household population. In
looking at the results of the parent surveys, the K-1 building scored very high in providing a safe environment, appropriate curriculum and
highly qualified and caring staff. Our lowest areas indicate that we need to help parents understand the many ways in which they can help
their student at home, especially in the area of the "new math". We have seen an increase in parent perception of feeling welcome within the
SY 2019-2020
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school and being able to participate and be involved in the school.

STAFF PERCEPTIONS:
The staff is comprised of early elementary teachers and support staff from 3 different elementary buildings. As a result, our lowest areas
indicate that some of the processes in place need to be formalized and clarified in order to ensure that they are being implemented in the
same way and with a common understanding. However, staff indicated confidence in the leadership, use of data to inform instructional
practices and expertise of fellow teachers and support staff.

PROGRAM PROCESS/SSR:
Of the 26 indicators, our school rated fully implemented on 25 of the 26 indicators. The only indicator that was less that fully implemented
was indicator Z-partnerships. We have been more involved in partnerships in the past, but as a K-1 building, we need to re-establish these
connections with an emphasis on early childhood issues and supports. This is reflected in component 10.

DEMOGRAPHICS:
There are 211 K-1 students at Millside Elementary. 98% of the student body is identified as White/Caucasian and 2% is identified as African
American. 59% of the student population is eligible for free/reduced lunch. 11% of students receive special education services. (Resources
Room/Speech and Language). We currently do not have any English Language Learners in K-1. Currently 30% of students receive Title 1
services while we were a targeted building.

As a K-1 building, we are creating baseline data for future trends in mobility, attendance, and discipline. We have adopted The Leader in Me
program (Stephen Covey) to build student responsibility and a culture of respect. We do not have older students as models so we need to
teach students to be leaders at a young age. In addition, it creates a culture and climate of cooperation and common mission for staff who
have been brought together from 3 different buildings.

STUDENT ACHIEVEMENT:
As a K-1 building, our primary goal is to ensure that students have a strong foundation in English Language Arts and Mathematics. We do
not have M-STEP data at this grade level to help guide us as this test is not administered until grade 3. We are preparing students to fluently
read, write and have a strong number sense foundation to be successful in third grade and beyond when taking the state assessments.

SCIENCE/SOCIAL STUDIES CONTENT:
As the K-1 level, science and social studies content is basic and covered throughout the year through our reading/writing/mathematics
curriculum with an emphasis on expository text. This will prepare students for the more rigorous curriculum in science and social studies at
the elementary and secondary level. Our focus at this early age is learning to read so that later, our children will be able to read to learn. Our
district has guidelines on topics that are covered in science and social studies. All K-1 students receive a STEM special each week.

KINDERGARTEN:Throughout the school year, we administer the NWEA and DRA2 literacy screener three times (September, January and
May). We also give reading benchmark test/running records in May of the kindergarten year.

Results for the 2018-2019:
READING: In the fall, 35% of the incoming kindergartners scored at or above the reading composite benchmark. At end-year, 77% scored at
or above the benchmark.

MATH: In the fall, 38% scored at or above the math composite benchmark. At end-year, 74% scored at or above the math composite
benchmark.
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FIRST GRADE:Throughout the school year, we administer the NWEA and DRA2 literacy screener three times (September, January and
May). We also give reading benchmark test/running records in May.

Results for the 2017-2018:
READING: In the fall, 51% of the first graders scored at or above the composite benchmark. At end-year, 82% scored at or above the
composite benchmark.

MATH: In the fall, 43% of the first graders scored at or above the composite benchmark. At end year, 65% scored at or above the composite
benchmark.

CONCLUSIONS:
READING: Both Kindergarten and 1st grade have made significant progress toward the expectation of at least 80% of students achieving at
or above benchmark in the DRA2 reading assessment. However, in looking at the individual assessments that make up the composite, it is
apparent that reading fluency is the weakest area. Therefore, our reading goal will focus on word reading fluency. We also notice a drop in
achievement in first grade. In looking at expectations, students are required to pass more reading levels than at any other grade level. We
feel with the upcoming group of kindergarteners and their needs to maintain for the 3rd grade reading law, that a class size reduction teacher
would be of great benefit to ensure success in foundational reading, writing and math skills.Millside elementary has grown from a 41%
Free/Reduced population to a 59% Free/Reduced population in 3 years.

MATH: Both Kindergarten and 1st grade have made significant progress toward the expectation of at least 80% of students achieving at or
above benchmark in the math NWEA assessment. However, in looking at the individual assessments that make up the composite,
foundational skills in number sense are the weakest area. Therefore, our math goal will focus on number sense.

PARENT INVOLVEMENT: Looking at the parent survey, we see a clear need to increase parent participation. We need to develop more
opportunities for parents to participate at school and in individual classrooms throughout the day and actively encourage parents to volunteer.
This is particularly important since we are a Pre-K-1 building and this is parents' first interaction with our schools. Our strategies for
addressing parent involvement including communicating effectively with our parents are addressed in our revised parent involvement policy.
As we have progressed through the year, we have seen an increase in parent participation in our school during the day and hope to continue
that trend through actively seeking ideas and strategies to include more parents in our school through parent and staff feedback.

3. How are the school goals connected to priority needs and the needs assessment process? It is clear that a detailed analysis of
multiple types of data was conducted to select the goals.

Goal 1: All students will become proficient in reading across content areas.
Goal 2: All students will become proficient in writing across content areas.
Goal 3: All students will become proficient in mathematics across content areas.
Goal 4: All students will become proficient in the areas of science and social studies through the use of grade level expository text
Goal 5: All staff and students will actively embrace and employ a researched based positive culture of leadership and learning while
providing multiple opportunities for parents to participate within the school.

At the K-1 level, science and social studies content is basic and covered throughout the year through our reading/writing/mathematics
SY 2019-2020
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curriculum with an emphasis on expository text. This will prepare students for the rigorous curriculum in science and social studies at the
upper elementary and secondary levels. Our focus at this early age is learning to read so that later our children will be able to read to learn.

Our priority areas are the content areas and perception issues. Because we are a Pre-K-1 building, the the foundational skills of reading
and math are of particular importance, as is parental involvement.

4. How do the goals address the needs of the whole school population? How is special recognition paid to meeting the needs of
children who are disadvantaged?

In our goals, we have included strategies for teachers to provide to all students and the interventions for students who are not making
adequate progress.

All students are screened three times each year for adequate progress toward the goal. Students who are not making adequate progress
are identified, interventions are planned, and progress is monitored throughout the intervention on a regular basis to determine whether or
not the intervention is effective for that student. Modifications or changes to the intervention are made based on the progress of the student.

We also have computer programs and applications in the plan that students use in addition to instruction for more practice in problem areas.
Often these programs can be accessed at home so that parents can be involved.

As a non-academic goal, we have implemented The Leader in Me program (Stephen Covey) to provide a positive culture and leadership
responsibilities for all students. Part of the program allows all students to choose personal goals. Teachers guide students to choose
appropriate goals that are individual and meaningful to each student. These goals could be academic, attendance, or behavior goals. We
are working to build a new culture and empower students to take responsibility for their own learning at an early age.
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Component 2: Schoolwide Reform Strategies

1. Describe the strategies in the schoolwide plan which focus on helping ALL students reach the State's standards.

READING: All students will participate in the core reading program, of course. To support the program, all students will receive phonics
instruction in their daily literacy block, and are screened three times each year using NWEA. There is an emphasis on expository reading
incorporating science and social studies content.

Shanahan, T., Callison, K., Carriere, C., Duke, N. K., Pearson, P. D., Schatschneider, C., &Torgesen, J. (2010). Improving reading
comprehension in kindergarten through 3rd grade: A practice guide (NCEE 2010-4038). Washington, DC: National Center for Education
Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of Education.

WRITING: Teachers will instruct All students to use common vocabulary, graphic organizers, and models to become proficient as measured
by the MAISA writing rubrics. There is an emphasis on expository writing incorporating science and social studies content.

Graham, S., & Hebert, M.A. (2010). Writing to read: Evidence for how writing can improve reading. A Carnegie Corporation Time to Act
Report. Washington, DC: Alliance for Excellent Education.

MATHEMATICS: Teachers will instruct All students in the core mathematics program and will be screened using the NWEA math
assessments three times each year. All teachers will implement Math Talk strategies to support the core program. We incorporate
appropriate science and social studies applications such as graphs, tables, measurement, and geometry.

Frye, D., Baroody, A. J., Burchinal, M., Carver, S. M., Jordan, N. C., & McDowell, J. (2013). Teaching math to young children: A practice
guide (NCEE 2014-4005). Washington, DC: National Center for Education Evaluation and Regional Assistance (NCEE), Institute of
Education Sciences, U.S. Department of Education.

PARENT INVOLVEMENT: Staff will be trained in and use approaches to increase parent and family engagement. The parents of all
students will be included in all communications and activities and will be given opportunities to provide input.

"Collaborating for Success" Parent Engagement Toolkit, Michigan Department of Education, 2015

THE LEADER IN ME: Staff will implement The Leader in Me program and use common vocabulary and materials. The emphasis on
citizenship and community in this program supports social studies concepts at this early grade level.

Research on TLIM conducted by University of Rochester's Warner School of Education; The Leader In Me Research Literature Review;
October 2011
SKILLS Covered:Self Awareness, Self Management, Social Awareness, Relationship Skills and Responsible Decision-Making
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2. Describe how the research-based methods and strategies in the schoolwide plan increase the quality and quantity of instruction
(which accelerates and enriches the curriculum).

QUALITY OF INSTRUCTION:(The following strategies improve and support the instructional program afforded all students and those at risk).
The Leader in Me program (Research based program to develop strong leadership skills as well as increasing confidence and promoting
independence)
Research-based Core Reading Program - Houghton Mifflin Journeys
Research-based Core Math Program - Houghton Mifflin Go Math
MAISA Writing program based on the research of Lucy Calkins
Expository Reading covering all Content Areas
Veteran staff- most with Master's Degrees
Professional development provided by staff members and RESA consultants with expertise in specific areas.
Screening our students and analyzing the results allows us to target deficits and focus teaching in those areas using research-based
strategies.
Progress monitoring allows us to quickly assess the effectiveness of the strategy and make changes in instruction to improve outcomes.
Teacher Assistance Teams (TATs) provide support to teachers dealing with struggling students
Title 1 Reading Specialist

QUANTITY OF INSTRUCTION: (The following strategies ensure that all students and those at risk will have additional opportunities for
learning outside of the school day or year and to receive assistance as needed).
90 minutes of uninterrupted ELA instruction
60 minutes of math instruction
Additional Paraprofessional services (working with small group individualized instruction based on student need)
Summer School (additional learning opportunity throughout the summer)
Targeted Intervention groups - Students with specific, identified deficits will be placed in small groups for additional, targeted instruction on
specific skills.

The school improvement team is implementing The Leader in Me process (TLIM) by Stephen Covey, to close any achievement gaps in the
at-risk population as well as increase the achievement of all students. This integrated model of leadership opportunities is designed to help
schools create data-driven instructional programs for all learners.

A major component of TLIM is collecting data to guide decision-making on many levels. Through careful analysis of the results, we have
made improvements to our core programs to address skills that need strengthening. We are using the data to purchase programs and to
provide training to meet the needs of our students who have strategic or intensive learning needs. This model has also provided us with
training on how to structure language arts blocks and intervention times where children are flexibly grouped, allowing more time to be spent
instructing all students more effectively.

3. Describe how the research-based reform strategies in the schoolwide plan align with the findings of the comprehensive needs
assessment.

THE LEADER IN ME: As we complete our third year transitioning the entire community into one Pre K-1st grade building, we have taken the
SY 2019-2020
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time to focus on the culture of the building. We are coming together to create the best possible environment for our young learners. Staff will
be focused on common language and goals while trying to make our families feel empowered and comfortable in the new building and
district configuration.

READING: Both Kindergarten and 1st grade have made significant progress toward the expectation of at least 80% of students achieving at
or above benchmark in the reading by the end of the year as measured by the DRA assessment. However, in looking at the individual
assessments that make up the composite, it is apparent that reading fluency is a weak area. Therefore, our reading goal will focus on word
reading fluency.

WRITING: Even though there is no data on Kindergarten and 1st grade writing, we included writing because of its connection to the reading
process. We do look at the writing Rubrics in the MAISA writing and have identified that writing structure is our greatest need. In addition, it
supports science and social studies through expository writing.

MATH: Both Kindergarten and 1st grade have made significant progress toward the expectation of at least 80% of students achieving at or
above benchmark in the math NWEA assessment. However, in looking at the individual assessments that make up the composite,
foundational skills in number sense are the weakest area. Therefore, our math goal will focus on number sense.

PARENT INVOLVEMENT: Looking at the parent survey, we see a clear need to increase parent participation. We need to develop more
opportunities for parents to participate at school and in individual classrooms throughout the day and actively encourage parents to volunteer.
This is particularly important since we are a Pre-K-1 building and this is parents' first interaction with our schools. Our strategies for
addressing parent involvement including communicating effectively with our parents are addressed in our revised parent involvement policy.
As we have progressed through the year, we have seen an increase in parent participation in our school during the day and hope to continue
that trend through actively seeking ideas and strategies to include more parents in our school through parent and staff feedback.

4. Describe the strategies in the schoolwide plan which provide a level of INTERVENTIONS for students who need the most
instructional support in all major subgroups participating in the schoolwide program.

Within the plan, we have small group or individualized instruction written in multiple places. It is also necessary to improve the teachers'
knowledge on how to better differentiate for their students within the classroom. We are doing this through our professional development
sessions and grade level meeting times. Our Title 1 teacher, paraprofessionals and special education teachers always use the current data
to determine individual instruction for the students most at need.

Because we are a Pre-K-1 building, the majority of our resources will be spent improving our reading and mathematics skills as these are
foundational skills for all subject areas including science, social studies, and writing.

READING: Students who score in the strategic range are given one half hour of instruction in addition to their core instruction. Students who
score in the intensive range are given one hour of instruction in addition to their core instruction. This additional instruction is provided by a
paraprofessional, general education teacher, special education teacher, or reading specialist. The programming for this additional instruction
is dependent on the student needs but may include programs such as: Road to the Code, SRA/Phonemic Awareness, Sound Partners,
Journeys Reading Series Interventions - Move on Up, Fry Fluency Phrases, Repeated Reading, timed word drills, and other strategies from
the CORE reading program or Florida Center for Reading Research and the NWEA MPG skills checklist.

Gersten, R., Compton, D., Connor, C.M., Dimino, J., Santoro, L., Linan-Thompson, S., and Tilly, W.D. (2008). Assisting students struggling
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with reading: Response to Intervention and multi-tier intervention for reading in the primary grades. A practice guide. (NCEE 2009-4045).
Washington, DC: National Center for Education Evaluation and Regional Assistance, Institute of Education Sciences, U.S. Department of
Education.

WRITING: Student writing needs will be addressed through teacher-directed, skill-based, small group instruction within the classroom and
additional time to write will be given if needed. This additional instruction is provided by a paraprofessional, general education teacher,
special education teacher, or reading specialist.

Graham, S., & Hebert, M.A. (2010). Writing to read: Evidence for how writing can improve reading. A Carnegie Corporation Time to Act
Report. Washington, DC: Alliance for Excellent Education.

MATHEMATICS: Students who score in the strategic or intensive range on the NWEA assessment will be given one half hour of additional
instruction. This additional instruction is provided by a paraprofessional, general education teacher, or special education teacher. In
addition, students have time to use a computer-based program called Moby Max or a small group guided instruction with a researched
intervention program to practice necessary skills.

Newman-Gonchar, R., Clarke, B., &Gersten, R. (2009). A summary of nine key studies: Multi-tier intervention and response to interventions
for students struggling in mathematics. Portsmouth, NH: RMC Research Corporation, Center on Instruction.
Gersten, R., Clarke, B., Haymond, K., & Jordan, N. (2011). Screening for mathematics difficulties in K-3 students. Second edition.
Portsmouth, NH: RMC Research Corporation, Center on Instruction.

PARENT INVOLVEMENT: For students who are not meeting academic standards, the school provides parents with reading growth plans,
take home books, access to Moby Max and RAZ Kids at home, and math practice books.

"Collaborating for Success" Parent Engagement Toolkit, Michigan Department of Education, 2015
Compilation of resources that outline the research which states that the most accurate predictor of a student's achievement in school is not
income or social status, but the extent to which that student's family is able to:
1.Create a home environment that encourages learning
2.Communicate high, yet reasonable, expectations for their children's achievement and future careers
3.Become involved in their children's education at school and in the community

THE LEADER IN ME: Students will make goals based on their own challenges whether that is academic, attendance, or behavioral.
Students will be supported and monitored by parents, teachers, and staff in the building.

Research on TLIM conducted by University of Rochester's Warner School of Education; The Leader In Me Research Literature Review;
October 2011
SKILLS Covered:Self Awareness, Self Management, Social Awareness, Relationship Skills and Responsible Decision-Making
Review of Literature for Social and Emotional Learning Social and emotional learning is the process through which people learn to recognize
and manage emotions, care about others, make good decisions, behave ethically and responsibly, develop positive relationships, and avoid
negative behaviors (Fredericks, 2003, p.4). It is predicated on the idea that our highest degree of learning comes from challenging and
supportive relationships (Weissberg& O'Brien, 2004). Additionally, evidence indicates one may not be able to attain personal and academic
success without addressing these core skills, …learning is possible only after students' social, emotional and physical needs have been met.
When those needs are met, students are more likely to succeed in school (CASEL as cited in Fredericks, 2003, p.4).
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5. Describe how the school determines if these needs of students are being met.

We continually monitor the intervention data throughout the year. NWEA screening in reading and mathematics occurs in the fall, winter, and
spring. Reading progress monitoring occurs at least once a month. Teachers meet in Response to Intervention meetings with the Title 1
specialist twice a month. The progress of strategic and intensive students is monitored to ensure progress and fidelity of the interventions.
Students attaining the benchmark goal are released from intervention. For students who have not yet met the benchmark goal, the data is
analyzed and modifications may be made to the interventions. Parents and administrators are brought into the discussion from the onset of
the interventions.

All students keep an individual data binder for TLIM to track their progress. Parent-teacher conferences are student-led. Their individual
goals for TLIM are shared throughout the year with teachers, parents, and other students.
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Component 3: Instruction by Highly Qualified Staff

Label

Assurance
1. Do all of the instructional paraprofessionals
meet the NCLB requirements for highly
qualified? Provide an assurance statement. If
no, what is the number that is not highly
qualified and what is being done to address
this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Response
Yes

Label

Assurance
Response
2. Do all of the teachers meet the NCLB
Yes
requirements for highly qualified? Provide an
assurance statement. If no, what is the number
that is not highly qualified and what is being
done to address this?
NOTE: A schoolwide program must have all
highly qualified instructional staff.

Comment
Attachment
100% of all instructional
paraprofessional meet the NCLB
requirements for highly qualified.
Paraprofessionals also go
through multiple trainings each
year with the Title 1 specialist to
make sure that interventions are
implemented with fidelity and
accuracy.

Comment
100% of all teachers and
paraprofessional are considered
highly qualified. 90% of staff has
their Master's degree. They all
are continuing their SBCEU's to
maintain certification.
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Component 4: Strategies to Attract Highly Qualified Teachers

1. What is the school's teacher turnover rate for this school year?

Algonac Community Schools does not have a high teacher turnover rate. Millside Elementary does not anticipate any teacher turnover this
year. We did have 2 teachers retire this past year but were replaced with existing staff on hand. As we have smaller class sizes entering
kindergarten, we have had to decrease the number of classes needed.

2. What is the experience level of key teaching and learning personnel?

We have a staff of 19 including specials teachers. All staff members are veteran teachers that have taught for 10 - 31 years in the lower
elementary grades. All teaching staff are highly qualified.
The distribution of staff experience is as follows:
0-5 years = 0 teachers
6-10 years = 1 teacher
11-15 years = 7 teachers
16-20 years = 6 teachers
21 + years = 3 teachers

3. Describe the specific initiatives the SCHOOL has implemented to attract and retain high quality teachers regardless of the
turnover rate.

When we are hiring, we have a competitive salary and benefit package. We also offer mentoring programs for new teachers and encourage
new teachers to attend a series of new teacher professional development workshops. Algonac is a small community and offers a great deal
of leadership opportunities within the school district. The staff, parents, and community work together to benefit the entire student population.
The facility is well-maintained, room for all programs/classes, multitude of resources and has air-conditioned.

4. Describe the specific initiatives the DISTRICT has implemented to attract and retain highly qualified teachers regardless of the
turnover rate.

When we are hiring, we have a competitive salary and benefit package. We also offer mentoring programs for new teachers and encourage a
series of new teacher professional development workshops. Algonac is a small community and offers a great deal of leadership opportunities
within the school building as well as a staff, parents and community that work together to benefit the entire student population. Experienced
teachers also have ample opportunities for professional growth. Teachers are recognized for good attendance. Teacher and para-pro of the
year awards are given to recognize excellence.

5. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate of highly
qualified teachers?
SY 2019-2020
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Not Applicable
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Component 5: High Quality and Ongoing Professional Development

1. Describe the professional learning that the staff will receive that is aligned with the comprehensive needs assessment process
and the goals of the school improvement plan.

Based on our goals and Comprehensive Needs Assessment, we will offer training for staff in the following areas: DRA/Running Records,
Word Blending/Phonics Strategies, Kagan Cooperative Learning strategies, Autism Strategy Training, Writing & Reading Conferring, Math
Workshop Model, K-3 Literacy essentials, parent outreach strategies, and the staff will continue to receive The Leader in Me training.
Professional Development is regularly scheduled throughout the year to support school learning initiatives and goals. Staff also have the
opportunity to attend learning opportunities outside of the district-provided ones if they align with the goals of the school improvement plan.

2. Describe how this professional learning is "sustained and ongoing."

Based on our goals and Comprehensive Needs Assessment, we will offer training:
DRA/Running Records- This is a training that we follow up on yearly. It is important that all staff implement with fidelity as our interventions
are often based on the results and progress monitoring.

Word Blending/Phonics Strategies-We train at multiple points throughout the year with staff as these strategies are the basis for guided
instruction.

Kagan Cooperative Learning strategies/Autism Strategies - We started using Kagen strategies 3 years ago to ensure our students are in
productive cooperative groups for learning. We will continue to use these strategies for grouping students effectively. We will also be training
in Autism Awareness Strategies.

Writing & Reading Conferring-We are revisiting conferring strategies to ensure that all teacher's skills are current and that they are taking the
time to meet and confer with students individually and in small groups.

Math Talk Strategies- Staff continues to work with implementing math talk throughout their teaching time to help students explain their
thoughts and allow for all to be fully engaged throughout the math learning process.

Parent Outreach Strategies- As a Title 1 building, we are constantly seeking ways to engage and include parents when their presence is not
always possible.

The Leader in Me training- This is a new initiative from the past year. This will require on-going training over the next year.

IN ADDITION, Professional Development is regularly scheduled throughout the year to support school learning initiatives and goals. Staff
also have the opportunity to attend personalized learning opportunities outside of the district-provided ones if they align with the goals of the
school improvement plan.

Millside Elementary has 14 hours of PROFESSIONAL DEVELOPMENT MEETINGS (NOT STAFF MEETINGS) scheduled throughout the
year. Generally, each meeting is one hour in length and we often have time to revisit topics covered in previous meetings to determine what
SY 2019-2020
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is working and what is unclear or needs improvement. This format allows us the time to implement new ideas, practices, and curriculum and
then come back together to share out what worked and what did not.We also have time for staff members to share areas of expertise at each
meeting. For example, one staff member is an expert in Kagan Cooperative Learning and regularly shares a strategy to try in the classroom
for that month. Another staff member is an expert in autism and shares strategies for working with autistic students. We also have 8 half
days used for data analysis and individual student planning and reflection of services. Next year, we will have one full day of professional
development s as an entire district to work on various initiatives. The district supports professional development on a regular basis for
teachers. We are very fortunate to have a local RESA that will listen and provide needed training in needed areas. An example of a typical
agenda for our 1 hour professional development meetings is as follows:
A Word from our Superintendent - 5 minutes
Celebrations (what is working well/what great things are happening, etc.) - 5 minutes
Review Topics from previous meeting/s (share how you have used the material) - 5-10 minutes
Topic of Day (follows the calendar of meetings - see attached) - 20-30 minutes
Teacher/Classroom Presenter/s - 15-20 minutes
Parent Involvement - 5 minutes
Other - 5 minutes
Generally, our professional development meetings have topics that are revisited from year to year based on our on-going needs. For
example, each year we have RESA consultants come to our building to provide training in various areas. Last year the science consultant
provided training on discovery tables at the early elementary level. To continue that training, we will have her present this year on science
inquiry and using notebooks or science journals along with the discovery tables. This is one way to include science learning in our
ELA/writing block so students are learning to write one type of nonfiction and keep logs of learning. Sometimes, new topics are introduced
as we see our needs change through the yearly needs assessments. In this case, we try to break our need down so that we can continue to
develop in that area for the next 2 to 5 years.

Label

Assurance
3. The school's Professional Learning Plan is
complete.

Response
Yes

Comment
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Component 6: Strategies to Increase Parental Involvement

1. Describe how parents are (will be) involved in the design of the schoolwide plan.

Parents and the community play a vital role in our strength as a family of learners and our academic achievement and are therefore
encouraged to participate in our building as well as offer suggestions and advice for improvement. Parental involvement is not limited to the
Title I school-wide plan but encompasses all of our programs and curriculum. Some of the many opportunities parents have to contribute to
the development of our school-wide plan and other programs include PTO meetings, ITLC (Instructional Team Leadership Committee),
school and district improvement committees, teams, and feedback groups, and a variety of surveys and questionnaires distributed throughout
the school year. Parent input and suggestions are used to update and improve our Title I programs as well as other programs such as the
curriculum and technology committees. Our current Parent Involvement Policy and Compact was reviewed by both staff and parents and
updated to reflect the ideas and suggestions given by both groups. The principal meets regularly with the PTO board members to keep them
apprised of school events and issues and to address any concerns.

2. Describe how parents are (will be) involved in the implementation of the schoolwide plan.

COMPREHENSIVE NEEDS ASSESSMENT/SCHOOL-WIDE REFORM STRATEGIES:
Parents offer feedback by completing the Comprehensive Needs Assessment and other surveys or questionnaires throughout the year as
needed. All committees have parents to offer feedback and suggestions including curriculum (ITLC) and assessment programs as well as
our Title 1 plan to review our needs each year to determine any areas in need of reform.

HIGHLY QUALIFIED STAFF - ATTRACT AND RETAIN:
Parents sit on interview teams when hiring staff and administration including central office. We have parents come in to our school to train
the staff on the special requirements of their child/ren.

PROFESSIONAL DEVELOPMENT:
Parents will be trained along with staff in The Leader in Me program. Parents train staff on the special requirements of their child/ren. Title I
provides training for parents to help their child/ren at home.

PARENTAL INVOLVEMENT:
Each year, parents are asked to review our parent involvement policy and our school-parent compact to offer suggestions and updates.
Parents are encouraged to volunteer in the classroom or for the classroom (get materials ready for classroom use) and participate on any of
the various committees.

PRESCHOOL TRANSITION:
We coordinate preschool transition to kindergarten with our child care coordinator, parents, and Great Start Readiness Program (GSRP)
teachers.

ASSESSMENT DECISIONS:
Parents are contacted throughout the year to inform them of their child's progress and are included in meetings and growth plans should their
child not meet the standard of expected achievement.
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TIMELY ASSISTANCE:
Take home leveled readers and games to use with children at home. Subscriptions to MOBY MAX and RAZ Kids that parents can access at
home to help children. National Geographic magazines are used in school and sent home for additional support for the parents.

COORDINATION OF RESOURCES:
Parent volunteers and the PTO help us carry out the mission of our school by providing funds to support classroom instruction and
instructional materials. They also fund student enrichment activities including assemblies, family events, etc.

3. Describe how parents are (will be) involved in the evaluation of the schoolwide plan.

Data collected from parents during the year through surveys, questionnaires, evaluations, and conversations will be reviewed each year by
the school improvement team made up of both teachers and parents to determined any changes or improvements to be made. This process
will be on-going as time is set aside at each PTO meeting and staff professional development meeting to discuss issues as they arise. We
offer short evaluation surveys at each event where parents are in attendance so they are able to offer timely feedback on the event.

Label

Assurance
4. Does the school have a Title I Parent
Involvement policy that addresses how the
school carries out the required activities of
ESEA Section 1118 (c) through (f)?

Response
Yes

Comment

Attachment
Policy 2019

5. Describe how the school is carrying out the activities outlined in ESEA Section 1118 (e) 1-5, 14 and (f).

Assistance Regarding State Content Standards, Assessments, and Monitoring Progress (Section 1118 e 1)
Since academic achievement standards and assessments change regularly, we offer parents several options to keep informed and up-todate. We provide a standards-based report card which is explained during parent-teacher conferences each year. We also discuss
standards and assessment during Kindergarten Round-Up, at Open House, and during all Title 1 meetings. Handouts, brochures, and web
pages are used to explain curriculum alignment and assessment. Parents are informed of student progress on state assessments through
written reports or letters.

Provide Materials and Training to Parents (Section 1118 e 2)
We also provide materials and training for parents who want to help their child at home. Title 1 staff offers educational packets on specific
skills for parents to use and we have purchased access to MOBYMAX and RAZ-KIDS for school and home use. We have family curriculum
nights and learning events throughout the school year for parents to participate in with their children.

Educate School Staff on Parent Involvement (Section 1118 e 3)
To be effective with school-home communication, we must continue to improve our means of communicating with parents. To continue to
improve our knowledge and communication, we devote a portion of our staff development meetings to home-school connections, we share
research articles, books, and best practices with each other, and we attend outside events in which students and families are involved. We
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review parent surveys and questionnaires as a group and make changes as appropriate based on that feedback. Each spring, we have a
parent appreciation event to honor all of the parents who have volunteered throughout the year.

Coordinate Parent Involvement with Other Programs (Section 1118 e 4)
In order to coordinate and integrate parental involvement programs and activities with our Early Childhood Special Education Program and
our Early On (0-5) Program, we include them in all of our various events and activities both during and after school. The GSRP staff (housed
elsewhere) participates in all of our professional development activities. Also, our special education staff works with us to ensure that we
coordinate supports to parents so that our general education staff are included and aware of the activities unique to our special education
students.

Provide Information in a Language Parents can Understand (Section 1118 e 5)
We use translators from the Macomb ISD to assist us in preparing written materials for LEP families as well as Google Translate. We work
diligently to keep home communication jargon-free, succinct, and easily readable. We are always willing to explain in person or over the
phone.

Provide Other Reasonable Support (Section 1118 e 14)
We also may offer other reasonable support for parents as requested. Parents should contact the school office to request additional support.

Full Participation Opportunities for Parents who are Disabled, Limited English or Migrant (Section 1118 f)
Our school is ADA compliant and one floor level. We encourage parents with physical disabilities to contact us as we can accommodate
most reasonable requests through our staff and the RESA staff. We use translators from the Macomb ISD to assist us in preparing written
materials for LEP families as well as Google Translate. We can also offer assistance to migrant families should the need arise with the
Michigan Department of Education guidance and resources.

6. Describe how the parent involvement component of the schoolwide plan is (will be) evaluated.

The plan will be evaluated through oral and written feedback and ideas from the parents. At all school events, parents will be given the
opportunity to take a brief survey to let us know their thoughts and feelings on what they liked and what needs to change. Millside Elementary
school will also offer events at varied times throughout the day to meet a wide range of parent schedules. A yearly perception survey will be
utilized to get parent perception information, plus an annual Title 1 meeting. The parent group will also be consulted on a regular basis as
well as the parents attending the school improvement meetings.

7. Describe how the results of the evaluation are (will be) used to improve the schoolwide program.

The evaluation will be reviewed tallied and used to note themes and/or commonalities. We will use the data to improve programs and
evaluation methods. The feedback, combined with other sources of academic data will drive interventions to help students both in and
outside of school. Feedback will be used to assess any needs that are not being met at the current time and plan for future programs and
events. Ideas are implemented if they are reasonable and consistent with the year's goals. If it is unreasonable to implement within the year,
the feedback and ideas become part of the planning process for the following year.
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8. Describe how the school-parent compact is developed.

In order to make certain all parents, teachers, and students know and understand the responsibilities of each group to ensure students
achieve academic success, a school-home compact has been developed with input from all groups.As were already a targeted Title 1
building, we started with the current compact in place to work from. We then convened multiple meetings throughout the school year with
parents, teachers, administration, students and community members to discuss the importance and relevance of the school-parent compact.
Through these discussions a school-parent compact was developed and agreed upon by all stakeholders. After the meeting concluded, we
had the K-1 students review their portion and asked them if "Do you think you can do these things? Is there anything else we should add
on?" It is also reviewed and updated each year by staff, parents, administration, students and community members to ensure that we
continue to promote positive, academic success for all students.

9. Describe how the School-Parent Compact is used at elementary-level parent teacher conferences.

Teachers share the school-home compact at parent teacher conferences in the fall. Parents may choose to modify their specific compact so
that it best fits their child's special situation. All compacts are reviewed and discussed with students before conferences and with parents
during conferences.

10. How is the School-Parent Compact shared with middle school or high school parents (depending on the grade span of the
school)?

Not Applicable

Label

Assurance
The School's School-Parent Compact is
attached.

Response
Yes

Comment

Attachment
Compact 2019

11. Describe how the school provides individual student academic assessment results in a language the parents can understand.

We use translators from the Macomb ISD to assist us in preparing written materials for LEP families as well as Google Translate. We work
diligently to keep home communication jargon-free, succinct, and easily readable. We are always willing to explain in person or over the
phone.

We also may offer other reasonable support for parents as requested. Parents should contact the school office to request additional support.
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Component 7: Preschool Transition Strategies

1. In what ways does the school connect with preschool age children more than a once a year visitation to the kindergarten
classroom?

Early Childhood Special Education Programs (ECSE) allows children who are five years old to participate in the kindergarten activity room
with their age-level peers. The four-year-old students learn school routines and procedures. Included are provisions for earning social skills,
and exposure to stories and reading readiness skills.

The Great Start Readiness Program (GSRP) and Head Start involves children in play dates, through which social skills are learned. They are
exposed to reading readiness skills, and hear stories read aloud on a regular basis. Our staff goes to these programs to provide these
services and to meet the children more than once a year. The students in these programs and their families also have the opportunity to
attend family evening events at this school. We have Kindergarten Round-Up in the spring and Kindergarten Open House in the Fall before
school starts.

In order to coordinate and integrate parental involvement programs and activities with our Early Childhood Special Education Program and
our Early On (0-5) Program, we include them in all of our various events and activities both during and after school. The GSRP staff (housed
elsewhere) participates in all of our professional development activities. Also, our special education staff works with us to ensure that we
coordinate supports to parents so that our general education staff are included and aware of the activities unique to our special education
students.

2. What types of training does the school provide preschool parents and/or preschool teachers on the skills preschool age children
will need when they enter kindergarten?

Kindergarten readiness training for parents Great Start Readiness Program
Fridays are set aside for parent meetings and information sharing. Topics include the following:
- Importance of phonemic awareness - pre-reading skills
- Importance of social emotional development
- Basic math and science skills

Two formal parent teacher conferences are held for pre-school children. Topics include the following:
In the Fall o Why read?
o Strengths and weaknesses concerning student transition to school setting

In the Spring o District assessments (MLPP, DIBELS, etc.)
o Strengths and weaknesses of student with readiness for Kindergarten
o Summer packet to strengthen skills
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Early Childhood Special Education Program
Monthly parent meetings to share information and progress of students are held. Topics include the following:
- Early literacy/pre-reading skills
- How to enhance social-emotional development
- Parent-to-parent connections

Two formal parent teacher conferences are held in the fall and spring.
In the Fall, topics include:
o Strengths and weaknesses concerning transition to school setting
o What skills to practice to be ready for Kindergarten
o Materials to help practice those skills are given with explanations on how to use them (i.e. laces, etc.)

In the Spring, topics include:
o Kindergarten curriculum
o Programming options for your child
o Assessment results from your child

Our pre-school program teachers meet regularly with our Kindergarten teachers to discuss Kindergarten readiness skills, what is working and
any areas that need more training for teachers.
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Component 8: Teacher Participation in Making Assessment Decisions

1. How do teachers provide their input into the decisions regarding the use of school-based academic assessments?

All teachers meet regularly (every other week) during RtI (Response to Intervention) time to discuss student assessments and interventions.
This RtI time includes the Title 1 Reading Specialist as needed to discuss possible interventions and instructional strategies. Students are
chosen and grouped for intervention for Title 1 support and other additional services as needed. A student's needs may also be addressed
in a TAT (Teacher Assistance Team) meeting if the tried interventions and strategies don't appear to be benefiting the student. Parents are
informed of student progress on assessments and if they are receiving Title 1 services. Written progress reports are sent home to keep
parents informed on the progress and when the Title 1 services are discontinued.

2. How are teachers involved in student achievement data analysis for the purpose of improving the academic achievement of all
students?

Teachers have RtI (Response to Intervention) meetings every other week with teachers in the same grade level to discuss student data and
progress toward goals. As teachers try different strategies and interventions, some may prove beneficial to all students. This is discussed
both in RtI meetings as well as in Professional Development Meetings in which all teachers participate. We also have 8 half days used for
data analysis and individual student planning and reflection of services. Time is allotted at each Professional Development Meeting to share
ideas, strategies, and interventions that work well for all students as well as struggling students.
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Component 9: Timely and Additional Assistance to Students Having Difficulty Mastering the
Standards

1. Describe the process to identify students who experience difficulty mastering the State's academic achievement assessment
standards at an advanced or proficient level.

Since we are an Early Elementary (K-1) building, we focus on reading and literacy skills and math. We include Science and Social Studies
concepts in the literacy and math by incorporating expository text into our reading and writing lessons.

All students are assessed using NWEA assessments and DRA@ (Developmental Reading Assessment) at the beginning of each school
year to determine baseline data and whether or not State Academic Standards are being met. We monitor all students closely and intervene
as soon as a need presents itself. Generally, the following process is used to identify students not meeting State Standards. However,
students who have attended a Head Start program, Great Start Readiness Program, are homeless, or have been retained are given priority if
the need presents itself.

We assess in the fall, winter, and spring to identify students who are not mastering the state's academic standards in reading and math.
These students receive interventions provided by classroom teachers, special education teachers, Title I teachers, or paraprofessionals.

For students K-1, teacher observation and recommendation as well as parent requests are considered in servicing students.

READING:
Kindergarten
The Title I teacher, the principal, and the classroom teachers use the NWEA and DRA2 assessment to determine who is not meeting State
Standards and therefore qualifies for interventions. Students who score in the intensive or strategic range on the sub-test, First Sound
Fluency, qualify for intervention.

First Grade
The Title I teacher, the principal, and the classroom teachers use the NWEA and DRA2 assessment to determine which students are not
meeting State Standards and therefore will receive intervention. Students who score in the intensive or strategic range on the subtests,
Phonemic Segmentation Fluency and Nonsense Word Fluency, qualify for intervention. The most recent DRA2 scores/leveled reading
benchmark scores are also considered to make sure all students in need of help receive assistance.

MATH: K-1
The Title I teacher, the principal, and the classroom teachers use the NWEA assessment to determine which students are not meeting State
Standards and therefore will receive intervention. Students who score in the intensive or strategic range on the subtests, qualify for
intervention. Go Math chapter tests and classroom performance are also used to determine services.

WRITING: K-1
The classroom teachers use Write Well rubrics (less than a 3) and classroom performance to identify students to receive additional support.
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2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's
academic achievement assessment standards at an advanced or proficient level?

Within the plan, we have small group or individualized instruction written in multiple places. It is also necessary to improve the teachers'
knowledge on how to better differentiate for their students within the classroom. We are doing this through our professional development
sessions and grade level meeting times. Our Title 1 teacher, paraprofessionals and special education teachers always use the current data
to determine individual instruction for the students most at need.

If more students qualify than there is space for, the students with the lowest scores receive assistance first. As students benefit from the
intervention and no longer need additional support services, others on the list are then serviced. Services may be discontinued if NWEA
/DRA 2progress monitoring scores are in the core range.

Because we are a Pre-K-1 building, the majority of our resources will be spent improving our reading and mathematics skills as these are
foundational skills for all subject areas including science, social studies, and writing.

READING: K-1
Interventions:
Students who score in the strategic range are given one half hour of instruction in addition to their core instruction. Students who score in the
intensive range are given one hour of instruction in addition to their core instruction. This additional instruction is provided by a
paraprofessional, general education teacher, special education teacher, or reading specialist. The programming for this additional instruction
is dependent on the student needs but may include programs such as: Road to the Code, SRA/Phonemic Awareness, Sound Partners,
Journeys Reading Series Interventions - Move on Up, Fry Fluency Phrases, Repeated Reading, timed word drills, and other strategies from
the CORE reading program or Florida Center for Reading Research and the DIBELS progress monitoring.

WRITING: K-1
Interventions:
Interventions in the area of writing will be based on the specific needs of the students. Topics that may be addressed include organization,
ideas/details, voice, word choice, sentence fluency, and conventions. Instruction may be given by classroom or special services teachers, as
well as paraprofessionals.

MATH: K-1
Interventions:
Assistance will be provided according to each student's needs, and will take the form of one-on-one or small group instruction. Emphasis will
be placed on the use of manipulatives and different approaches than those already employed. These interventions will be provided by the
classroom teacher, special services instructors, or paraprofessionals. In addition, students have time to use a computer-based program
called Moby Max to practice necessary skills.

PARENT INVOLVEMENT: For students who are not meeting academic standards, the school provides parents with reading growth plans,
take home books, access to Moby Max and RAZ Kids at home, and math practice books.

THE LEADER IN ME: Students will make goals based on their own challenges whether that is academic, attendance, or behavioral.
Students will be supported and monitored by parents, teachers, and staff in the building.
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3. How are students' individual needs being addressed through differentiated instruction in the classroom?

Student's individual needs are being met in the classroom by small group instruction and individual accommodations. Teachers have access
to leveled readers and supplemental science/social studies monthly magazines to use in the classroom and are taken home with the student.
With the technology enhanced classroom, students have multiple resources at their fingertips and an array of possibilities to showcase their
learning. Teachers meet at grade level meetings to track all students learning and determine if individual instruction and accommodations are
needed at any given time. Students above grade-level are afforded the opportunity to work on academic classes at a higher grade level.

Students with behavioral challenges may have personalized schedules to keep student focused on academics. Social stories are written for
students who have difficulty in specific social settings.
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Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? Include a LIST of
the State, local and Federal programs/resources that will be supporting the schoolwide program.

FEDERAL:
TITLE 1, PART A: provides a Title 1 intervention teacher, 2 support paraprofessionals and parent involvement materials and activities. It also
allows for interventions materials within the classroom.
IDEA/SPECIAL EDUCATION: provides 1 special education resource room teacher, 1 early childhood special education teacher, 2 special
education paraprofessionals, 1 speech and language provider and 1 social worker for Millside Elementary.
TITLE II, PART A: provides professional development opportunities as well as training for The Leader in Me.
TITLE III LEP or IMMIGRANT: provides opportunity for teachers to go to professional development regarding limited english students.
HEAD START: A federally funded pre-school which prepares students entering Millside Elementary is provided through a shared service site
between Algonac and Marine City families.
NUTRITION PROGRAMS: provides free/reduced breakfast and lunch to students who qualify throughout the school year. We also provide
free/reduced lunch to students who qualify during the summer school program as well.
STATE:
GREAT START READINESS PROGRAM (GSRP):A state funded pre-school which prepares students entering Millside Elementary is
provided through grant and is operated by the Algonac Community School District. There are 3 sections of GSRP for the Algonac School
District.
SECTION 31 A AT RISK: may provide para support in 2016-17

GENERAL FUND: provides the facilities, staffing, administration, curriculum and materials to operate Millside Elementary

OTHER LOCAL:
ST CLAIR RESA: provide professional development opportunities and content consultant support
PTO: provide family events, pay for field trips within the buildings as well as materials and supplies to support classroom teachers
LOCAL FOUNDATIONS: provides the Friday Backpack program to all families who are in need of assistance with extra food for the
weekends, The Leader In Me foundation grant provides consulting services and materials for the implementation of the TLIM program.
Classroom grants are given throughout the year to teachers that have individual needs or projects
HEALTH/DENTAL SERVICES: The smiles program and Mobile Dentist come to service students in the school whose families request
treatment for dental. The Vision of Sight provides vision screenings and glasses to students in need. the health department provides
vision/hearing screening in the building yearly.
LOCAL BUSINESSES: provide incentives to be used throughout the year to encourage student success
COMMUNITY VOLUNTEERS: provide assistance for classroom teachers throughout the school day. They often help get materials ready,
read with small groups of students, assist with projects, etc....

2. Describe how the school will use the resources from Title I and other State, local and Federal sources to implement the ten
required schoolwide components.
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Federal, state and local programs and resources are coordinated to support school-wide programs and initiatives as follows:

1. Comprehensive Needs AssessmentDuring the development of the comprehensive needs assessment staff, parents and community members met together multiple times to
discuss and development the needs and concerns as well as the strengths of all the data collected. This was paid for out of general funds
(teachers) and school internal funds (snacks while working). Title 1 pays for the Title 1 staff who are instrumental in planning and gathering
the data.

2. Schoolwide Reform StrategiesDeveloped in consultation with all applicable members. This was paid out of general fund and professional development was paid out of
general fund and Title II A funding. General Fund and Title 1 support all students academically with Tier 1, Tier 2 and Tier 3 interventions and
strategies. The Leader in Me grant funding supports some reading and behavior interventions. IDEA pays for special education staffing and
materials for the special education population. Parent volunteers support classroom teachers.

3. Instruction by Highly Qualified Professional StaffThis was paid out of general fund and professional development was paid out of general fund and Title IIA funding. General Fund and Title 1
support all students academically with Tier 1, Tier 2 and Tier 3 interventions and strategies.

4 Strategies to Attract High-Quality Highly Qualified Teachers to High Need SchoolsThis was paid out of general fund and professional development was paid out of general fund and Title II A funding. General Fund and Title 1
support qualifying students academically with Tier 1, Tier 2 and Tier 3 interventions and strategies. PTO group is very supportive of teaching
staff. Local foundations provide individual grants to teachers for classrooms.

5 High-Quality and Ongoing Professional DevelopmentThis was paid out of general fund and professional development was paid out of general fund and Title II A funding. The Leader in Me grant
funding supports training for TLIM. St Clair RESA provides consultants and training opportunities.

6 Strategies to Increase Parental InvolvementThis was paid out of general fund and professional development was paid out of general fund and Title 1. PTO also provides family
opportunities and events. The local foundations also provide many services that benefit our families.

7 Preschool Transition StrategiesGSRP program supports preschool programs as well as special education funds and general funds for ECSE. GSRP/Head Start provides
funding for parent training for all preschool students and preschool programs for qualifying families.

8 Teacher Participation in Making Assessment DecisionsThe data review days for staff was paid out of general fund, Title 1 and supported by St Clair RESA. Professional development was paid out
of general fund and Title I! A.

9 Timely and additional Assistance to Students Having Difficulty Mastering the StandardsThis was paid out of general fund and professional development was paid out of general fund and Title II A funding. General Fund and Title 1
support all students academically with Tier 1, Tier 2 and Tier 3 interventions and strategies. Local foundations, IDEA, PTO,
Health/Dental/Vision services and Nutrition programs all work together to support student needs and remove barriers to ensure success.
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10 Coordination and Integration of Federal, State and Local Programs and ResourcesAll the above illustrate the way our various resources work together to provide support of our school wide program.

3. How does the school coordinate and integrate the following Federal, State and local programs and services in a manner
applicable to the grade level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs,
housing programs, Head Start, adult education, vocational and technical education, and job training.

The Leader in Me program works to build individual responsibility.
Our Free and Reduced lunch program, summer feeding programs and Friday backpack program provide nutrition support for families in
need.
The HEAD Start and GSRP programs are available for our families to provide pre-school programming for local families to get the students
ready for kindergarten.
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Evaluation:

1. Describe how the school evaluates, at least annually, the implementation of the schoolwide program.

The school evaluates the implementation of the school-wide program in several ways. We collect documentation from the staff as
components of the plan are addressed, the administration regularly walks through the building to observe activities as they are being
executed, the Title 1 teacher monitors fidelity of the implementation of services and collects documentation weekly, and agendas and sign in
sheets are used and collected for meetings and events. In addition, we have a school Lighthouse Team that consists of administration, staff,
and parents as appropriate. This team meets monthly to review initiatives and plans for future events.

2. Describe how the school evaluates the results achieved by the schoolwide program using data from the State's annual
assessments and other indicators of academic achievement.

NWEA, DRA, behavior, grade level common assessment data,as well as perception, process and demographic data. Data is continually
collected and analyzed, looking for common threads and areas for improvements as well as documenting strengths. The whole collection of
data is used to write our goals and objectives and decide which research-based activities and strategies best suit the needs of our students.
We have team meetings on-going throughout the year to re-evaluate needs based on the current data . This is a continuous on-going
process.

3. Describe how the school determines whether the schoolwide program has been effective in increasing the achievement of
students who are furthest from achieving the standards.

We will continue to monitor and track data of our lowest achieving students to see if the interventions put in place are helping to close the gap
for these students. We will have grade level meetings and keep interventions flexible throughout the year. When an intervention is not
helping to move the child forward, a team will dig deeper in order to change the intervention. Interventions are always driven by data and
flexible in grouping in order to meet individual needs.

4. What process is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure continuous
improvement of students in the schoolwide program?

Evaluation of the plan is on-going throughout the year. The current plan in place is the focus of our intervention and professional
development. As the new year's data becomes available, we will evaluate it in comparison to the previous year to see if the interventions put
in place were successful. If they appear not to be then we will dig deeper to discover why. In the spring of every year, we will formally reevaluate using all the current data to plan for the upcoming year. Millside Elementary will pay close attention to our subgroups, especially the
economically disadvantaged which are currently performing very well. Changes and interventions will be implemented based on all the data
sources.
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Goals 19-20
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Overview
Plan Name
Goals 19-20
Plan Description
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Goals Summary
The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.
#
1
2
3
4
5

Goal Name
Goal Details
All students will become proficient in reading across Objectives:1
content areas.
Strategies:3
Activities:3
All students will become proficient in writing across Objectives:1
content areas.
Strategies:1
Activities:1
All students will become proficient in the areas of
Objectives:2
science and social studies through the use of grade Strategies:1
level expository texts.
Activities:1
All students will become proficient in mathematics Objectives:1
across content areas.
Strategies:2
Activities:2
All staff and students will actively embrace and
Objectives:2
employ a researched based positive culture of
Strategies:2
leadership and learning while providing multiple
Activities:2
opportunities for parents to participate within the
school.
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Goal Type
Academic

Total Funding
$3000

Academic

$500

Academic

$0

Academic

$400

Organizational

$8000
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Goal 1: All students will become proficient in reading across content areas.
Measurable Objective 1:
80% of All Students will demonstrate a proficiency the reading portion NWEA in Reading by 06/28/2019 as measured by the Correct Letter Sounds in kindergarten
and Whole Words Read in 1st grade..
Strategy 1:
Fluency Instruction - Identified students will receive small group instruction in grade-level appropriate intervention programs which may include Road to the Code, SRA
Phonemic Awareness, Sound Partners, timed word drills, or other strategies from the CORE reading program or Florida Center for Reading Research and DIBELS
progress monitoring.
Category:
Research Cited: Florida Center for Reading Research
Tier: Tier 2
Activity - Progess Monitoring

Activity
Type

Identified at-risk students will be pulled at least once a month to Academic
receive progress monitoring for reading fluency using DIBELS Support
progress monitoring assessments.
Program

Tier

Phase

Begin Date End Date

Resource
Assigned

Tier 2

Implement

09/03/2019 06/26/2020 $1000

Source Of
Funding
Title I Part
A

Staff
Responsibl
e
Paraprofes
sionals,
classroom
teachers
and Title 1
teachers

Strategy 2:
Fluency Instruction-All Students - All teachers will include phonics instruction in their daily literacy block. This will be done by using the core reading program with
fidelity.
Category:
Research Cited: Fuchs, L.S. Deno, S,L, & Mirkin, PK (1984) Effects of frequent curriculum based measurement on pedagogy, student achievement, and student
awareness of learning. American Educational Research Journal, 21(2), 449-450
Tier: Tier 1
Activity - Professional Development

Activity
Type

Tier

K-3 Literacy Essentials Teachers will be trained in the 10
Literacy Essentials to engage and improve practice.

Professiona Tier 1
l Learning
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Phase

Begin Date End Date

Resource
Assigned

Implement

09/03/2019 06/26/2020 $0

Source Of
Funding

Staff
Responsibl
e
No Funding Title 1 staff
Required
and
administrat
or
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Strategy 3:
Fluency Instruction-Intensive - : Identified students will receive support from the Special Education teacher, Title 1 teacher, or paraprofessionals, using Road to the
Code, SRA Phonemic Awareness, Sound Partners, timed word drills, or other strategies from the CORE reading program or Florida Center for Reading Research and
DIBELS progress monitoring, with an additional 30 minutes of time added to the strategic interventions.
Category:
Research Cited: US Department of Education NCEE 2009-4045 Report from What works Clearinghouse, Assisting Students Struggling with Reading:Response to
Intervention (RtI) and multi-tier interventions for reading in primary grades. (February 2009)
Tier: Tier 3
Activity - 1 to 1 instruction, small group

Activity
Type

: Identified students will meet daily with a special education
Direct
teacher, Title 1 teacher, or paraprofessional, who will provide
Instruction
intensive, systematic instruction, for an average of 30 additional
minutes above that for the strategic category that promotes the
development of reading proficiency. Instruction will be based
on individual assessment results.

Tier

Phase

Begin Date End Date

Resource
Assigned

Tier 3

Implement

09/03/2019 06/26/2020 $2000

Source Of
Funding
Title I Part
A

Staff
Responsibl
e
Title 1 staff
and
paraprofess
ionals

Goal 2: All students will become proficient in writing across content areas.
Measurable Objective 1:
80% of Pre-K, Kindergarten and First grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically Disadvantaged, Free/Reduced Lunch,
Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students with Disabilities, English Learners, Two
or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students will demonstrate a proficiency in writing for
different purposes including expository and narrative writing in Writing by 06/26/2020 as measured by the MAISA/Write Well writing rubrics..
Strategy 1:
Writing Techniques - General education, special education and special teachers will model writing techniques and incorporate these writing techniques into all content
areas.
Category: Early Learning
Tier: Tier 1
Activity - Professional Developement

Activity
Type

Tier
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Phase

Begin Date End Date

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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: Professional development: incorporating science discovery
tables in the classrooms.
All students will be scheduled for a STEM class on a weekly
basis.
-K-3 Literacy Essentials in Writing -Training for Staff

Professiona Tier 1
l Learning

Implement

09/03/2019 06/26/2020 $500

Title I Part
A

RESA
science
consultant,
general
education
teachers
and STEM
teacher

Goal 3: All students will become proficient in the areas of science and social studies through the
use of grade level expository texts.
Measurable Objective 1:
80% of Kindergarten and First grade students will demonstrate a proficiency in social studies for their grade level in Social Studies by 06/26/2020 as measured by the
district social studies curriculum economic standard.
(shared) Strategy 1:
Explicit Vocabulary Instruction - Teachers will use common vocabulary when modeling and writing with students to increase their comprehension of expository text.
Category:
Research Cited: Klingner, JK, & Vaughn, S. (1999). Promoting reading comprehension, content learning, and English Acquisition through collaborative strategic reading
(CSR). The Reading Teacher, 52(7), 738-747.
Tier: Tier 1
Activity - Vocabulary Instruction

Activity
Type

Tier

Phase

Begin Date End Date

Resource
Assigned

Professional Development on Building vocabulary-Explicit
Instruction by Anita Archer and K-3 Literacy Essentials

Direct
Instruction

Tier 1

Implement

09/03/2019 06/26/2020 $0

Source Of
Funding

Staff
Responsibl
e
No Funding General
Required
education
Teacher

Measurable Objective 2:
80% of Kindergarten and First grade students will demonstrate a proficiency for their grade level in Science by 06/26/2020 as measured by district curriculum
physical science grade level post tests.
(shared) Strategy 1:
Explicit Vocabulary Instruction - Teachers will use common vocabulary when modeling and writing with students to increase their comprehension of expository text.
Category:
Research Cited: Klingner, JK, & Vaughn, S. (1999). Promoting reading comprehension, content learning, and English Acquisition through collaborative strategic reading
(CSR). The Reading Teacher, 52(7), 738-747.
Tier: Tier 1
SY 2019-2020
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Activity - Vocabulary Instruction

Activity
Type

Tier

Phase

Begin Date End Date

Resource
Assigned

Professional Development on Building vocabulary-Explicit
Instruction by Anita Archer and K-3 Literacy Essentials

Direct
Instruction

Tier 1

Implement

09/03/2019 06/26/2020 $0

Source Of
Funding

Staff
Responsibl
e
No Funding General
Required
education
Teacher

Goal 4: All students will become proficient in mathematics across content areas.
Measurable Objective 1:
75% of Pre-K, Kindergarten and First grade students will demonstrate a proficiency for grade level math concepts in Mathematics by 06/26/2020 as measured by end
of the year NWEA Math Assessment.
Strategy 1:
Mathematical Practices - Teachers will implement mathematical practices with students daily, during delivery of our core math program in order to increase students'
mathematical understanding.
Category:
Research Cited: Gersten, R, Beckman, S, Clarke, B, Foegen, A, Star, JR & Witzel, B.(2009). Assisting students struggling with mathematics: Response to
Intervention(RtI) for elementary and middle school (NCEE 2009-4060). Washington DC: National Center for Education Evaluation and Regional Assistance, Institute of
Education Sciences, US Department of Education.
Tier: Tier 1
Activity - Mathematical Practices

Activity
Type

Tier

All staff will be trained in using the eight mathematical practices Professiona Tier 1
in order to effectively teach to the needs of all students. We will l Learning
also begin professional development on implementing math
Workshop approach.

Phase

Begin Date End Date

Resource
Assigned

Getting
Ready

09/03/2019 06/26/2020 $0

Source Of
Funding

Staff
Responsibl
e
No Funding RESA math
Required
consultant

Strategy 2:
Small Group Instruction - Identified students will be provided targeted, interventions on specific skills in order to increase students' mastery of math concepts.
Category:
Research Cited: Assisting Students struggling with mathematics: RtI for elementary and middle schools (NCEE 2009-4060).
Tier: Tier 2
Activity - Small Group Instruction

Activity
Type

Tier

SY 2019-2020
© 2020 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Phase

Begin Date End Date

Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Title 1 staff will identify students through the use of assessment Direct
and teacher recommendation and provide small group
Instruction
instruction. Identified students will receive individualized
instruction through www.mobymax for use at home and at
school.

Tier 2

Implement

09/03/2019 06/26/2020 $400

Title I Part
A

Title 1 staff
and
paraprofess
ionals

Goal 5: All staff and students will actively embrace and employ a researched based positive
culture of leadership and learning while providing multiple opportunities for parents to
participate within the school.
Measurable Objective 1:
collaborate to to provide a positive change of culture in learning by 06/26/2020 as measured by improved student behavior, recognized leadership opportunities and
more time on task..
Strategy 1:
Leader In Me - We will implement Stephan Covey's Leader in Me process throughout the school
Category:
Research Cited: Stephen Covey: the 7 habits of Highly Effective People.
Tier: Tier 1
Activity - The Leader in Me

Activity
Type

Coaching will be providing throughout the year, as well as
Other materials to implement and on going professional development. coaching
We will also receive Autism Awareness Training on strategies
to support students throughout the year.

Tier

Phase

Begin Date End Date

Resource
Assigned

Tier 1

Getting
Ready

09/03/2019 06/26/2020 $8000

Source Of
Funding
Title I Part
A

Staff
Responsibl
e
All staff

Measurable Objective 2:
collaborate to provide more opportunities for parents to participate and we will communicate that information in a clear and timely fashion. by 06/15/2018 as measured
by parent surveys.
Strategy 1:
Parent Communication - All classrooms will provide volunteer opportunities at multiple times throughout the year, including ways for parents to be involved who work
during the school day.
Category: School Culture
Research Cited: Sanders, M. G., & Harvey, A. (2000). Developing comprehensive programs of school, family, and community partnerships: The community
perspective.
Paper presentedat the Meeting of the American Educational Research Association, New Orleans, LA.
SY 2019-2020
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Tier: Tier 1
Activity - Parent Nights

Activity
Type

Tier

Staff will design a parent training night to help parents
understand all aspects of theleadership program for their
student.

Parent
Tier 1
Involvemen
t

SY 2019-2020
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Phase

Begin Date End Date

Resource
Assigned

Getting
Ready

09/03/2019 06/26/2020 $0

Source Of
Funding

Staff
Responsibl
e
No Funding Grade
Required
Level
Teachers
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Activity Summary by Funding Source
Below is a breakdown of your activities by funding source
No Funding Required
Activity Name

Activity Description

Activity
Type

Parent Nights

Staff will design a parent training night to help
parents understand all aspects of theleadership
program for their student.
Professional Development on Building vocabularyExplicit Instruction by Anita Archer and K-3
Literacy Essentials
All staff will be trained in using the eight
mathematical practices in order to effectively
teach to the needs of all students. We will also
begin professional development on implementing
math Workshop approach.
K-3 Literacy Essentials Teachers will be trained in
the 10 Literacy Essentials to engage and improve
practice.

Activity Name

Activity Description

Progess Monitoring

The Leader in Me

Vocabulary Instruction
Mathematical Practices

Professional
Development

Tier

Phase

Begin Date End Date

Resource
Assigned

Staff
Responsibl
e
Grade
Level
Teachers
General
education
Teacher
RESA math
consultant

Parent
Tier 1
Involvemen
t
Direct
Tier 1
Instruction

Getting
Ready

09/03/2019 06/26/2020 $0

Implement

09/03/2019 06/26/2020 $0

Professiona Tier 1
l Learning

Getting
Ready

09/03/2019 06/26/2020 $0

Professiona Tier 1
l Learning

Implement

09/03/2019 06/26/2020 $0

Title 1 staff
and
administrat
or

Activity
Type

Tier

Phase

Begin Date End Date

Identified at-risk students will be pulled at least
Academic
once a month to receive progress monitoring for
Support
reading fluency using DIBELS progress monitoring Program
assessments.

Tier 2

Implement

09/03/2019 06/26/2020 $1000

Coaching will be providing throughout the year, as Other well as materials to implement and on going
coaching
professional development. We will also receive
Autism Awareness Training on strategies to
support students throughout the year.

Tier 1

Getting
Ready

09/03/2019 06/26/2020 $8000

Staff
Responsibl
e
Paraprofes
sionals,
classroom
teachers
and Title 1
teachers
All staff

Title I Part A
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1 to 1 instruction, small
group

Professional
Developement

: Identified students will meet daily with a special
education teacher, Title 1 teacher, or
paraprofessional, who will provide intensive,
systematic instruction, for an average of 30
additional minutes above that for the strategic
category that promotes the development of
reading proficiency. Instruction will be based on
individual assessment results.
: Professional development: incorporating science
discovery tables in the classrooms.
All students will be scheduled for a STEM class
on a weekly basis.
-K-3 Literacy Essentials in Writing -Training for
Staff

Direct
Instruction

Tier 3

Implement

09/03/2019 06/26/2020 $2000

Title 1 staff
and
paraprofess
ionals

Professiona Tier 1
l Learning

Implement

09/03/2019 06/26/2020 $500

Implement

09/03/2019 06/26/2020 $400

RESA
science
consultant,
general
education
teachers
and STEM
teacher
Title 1 staff
and
paraprofess
ionals

Small Group Instruction Title 1 staff will identify students through the use of Direct
assessment and teacher recommendation and
Instruction
provide small group instruction. Identified
students will receive individualized instruction
through www.mobymax for use at home and at
school.
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